
“You don’t lose yourself  
when you follow the leader.  

Rather, you can become better  
than you ever were before.”

Ruben Gonzalez 



Praise for The Shortcut 

“You’ll want to share The Shortcut with your friends,  
family and co-workers. This instant classic is truly a gift  
for anyone who wants to succeed in life.” 

Jack Canfield, author of The Success Principles™ 

“Captivating from start to finish, you don’t read this book,  
you live it. Anyone who’s in sales needs to read The Shortcut 
immediately. You’ll find yourself immersed in not just the story, 
but in the application.” 

Mark Hunter, “The Sales Hunter,” author of A Mind for Sales

“Magnificent story filled with wisdom. If you lead a company,  
be sure everyone on your team has a copy to read and study.  
If you’re a parent be sure your children do the same.” 

Bob Burg, coauthor of The Go-Giver and Go-Giver Series 

“The Shortcut is filled with dozens of life-changing insights. 
Don’t buy just one copy of this book – buy it for your children, 
your friends, and your co-workers. Thank you Ruben,  
for showing us how to make our dreams a reality!” 

Mark Miller, VP of Leadership, Chick-fil-A, 
author of The Heart of Leadership 

  
“This powerful story is packed with insights that will  
help you create a better future. Everyone from CEOs  
to high school students will gain from reading this gem.” 

Steven Pressfield, author of The War of Art and Gates of Fire 
  



“A riveting story that at times brought a tear to my eye and at 
others a smile. I’ll be handing out copies to the Wounded 
Warriors I coach. The Shortcut will surely improve their lives.” 

David Kimes, Olympian, 2X Shooting World Champion, 
Navy Wounded Warriors Shooting Coach 

“A captivating business parable about accomplishing goals.  
Read The Shortcut and let Ruben’s story inspire you  
to become the leader you want to be!” 

  
Ken Blanchard, coauthor of The New One Minute Manager  
and Leading at a Higher Level 

“The Shortcut is an engaging story filled with timeless principles 
that will help you reach your full potential.” 

Dave Ramsey, Bestselling Author and Radio Host 

“Olympic champions are ordinary people who found a way  
to accomplish extraordinary things. If you want to learn how 
Olympians think and act, take The Shortcut and enjoy the 
wisdom and advice of mentors who have travelled that road.  
It worked for Ruben and it can work for you!” 

John Naber, Olympic Champion,  
Author, Speaker, Broadcaster, Businessman 

“Great read! Ruben delivers a wealth of insightful nuggets  
to help everyone achieve their goals in life. The approach  
he describes is a compelling vision of leadership and  
high performance. Highly recommended reading  
for anyone who wants to be a high achiever!” 

Mickey Addison, Colonel, US Air Force, 
author of The Five Be's: A Straightforward Guide to Life 



“The Shortcut is a heartfelt parable about achieving your goals 
by surrounding yourself with an invincible team to unlock  
your potential, awaken your spirit, and challenge you.  
It’s a must read that will impact your life forever!  
It’s the right book at the right time!” 

Vince Papale, inspiration for the movie, Invincible 

“The Shortcut is a passionate call to action, challenging you  
to be the best that you can be. Ruben will inspire you  
to pursue your dream, equip you to get through the struggle  
and encourage you on to victory." 
  
Rudy Ruettiger, inspiration for the movie, Rudy  

“The Shortcut is a gem filled with insights that will help you 
achieve your dreams. A great story with characters you’ll  
easily relate to and principles you can start using right away.” 

Dennis Mellen, Lieutenant Colonel US Air Force (ret.) 
Speaker, Author, Executive Coach 
  

“Ruben’s parable is filled with inspiring and powerful  
success principles for overcoming obstacles and achieving  
your dreams. Challenging you to think differently and  
aim higher, this book is a must-read for anyone  
looking to improve their life.”  

Jim Craig, 1980 Olympic Miracle Hockey Team Gold Medalist,  
Founder & President of Gold Medal Strategies 

“An inspiring story filled with success principles  
that will wake up the champion within you.” 

Russell Brunson, Co-founder of ClickFunnels,  
author of DotCom Secrets 
  



“I tell all of my fighters, invest in your dream and read this book. 
The Shortcut is a powerful parable that will not only inspire you 
to action but also gives practical steps for achieving at the 
highest levels. This book is a must read.” 

Bruce Babashan, USA Boxing & Pro Boxing Trainer, Speaker 

“Follow the leader and you will learn the shortcut to success  
as others have done by following Ruben Gonzalez” 
  
Don Green, Executive Director, The Napoleon Hill Foundation 

“If you will read Ruben’s books or listen to Ruben speak,  
your life will change for the positive.” 

Lou Holtz, Legendary Notre Dame Football Coach 

“The Shortcut will keep you turning pages and learning  
critical business principles along the way! This fascinating story 
is poignant and relevant to the challenges so many leaders face 
in their lives and careers today. You won't want to put it down!” 

Dr. Marshall Goldsmith, author of The Earned Life, Triggers, 
and What Got You Here Won’t Get You There 

“You won’t be able to put down The Shortcut. It will speak  
to your heart, enlighten your thinking and inspire you to be  
the best you can be. You’ll want to get a copy for your family, 
friends and co-workers.” 

Dr. Ivan Misner, Founder of BNI 
NY Times Bestselling Author 

“The path to reaching your goal is best learned by those  
who preceded you….so find your leader and never look back.” 

Rocky Bleier, 4X Super Bowl Champion, Vietnam Veteran 
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Why You Should Read this Book 
by Jack Canfield, author of The Success Principles™ 

 Once in a while, you discover a book that’s so inspiring, 
that you find yourself making a list of people who must 
have a copy. 
 That’s what happened to me after reading The Shortcut, 
by Olympian Ruben Gonzalez. I believe that after you read 
this book, you’ll want to share it with your friends, family 
and co-workers. This instant classic is truly a gift for 
anyone who wants to succeed in life. 
 If I were to write out a list of people who would benefit 
from The Shortcut, here’s who I’d include: 

• Employees and business associates – for they’ll learn 
how to achieve their goals faster. 

• Friends in management positions – for they’ll learn 
how to inspire their organizations to excel. 

• Family members – for they’ll discover how to reach 
their full potential so they can create a better future. 

• High school & college students – for they’ll learn 
success principles that will help them achieve lifelong 
success. Insights that are not taught in schools. 

• Athletes – for they’ll learn how to improve their game 
faster than they ever have before. 

• Finally, anyone who has a goal or dream  
they are hungry to achieve. 



 Great fiction doesn’t just entertain – it also educates. 
That’s the case with The Shortcut. Ruben Gonzalez is the 
real deal. He practices what he teaches. When I heard about 
his incredible Olympic story – how he decided to take up 
the sport of luge at the age of 21 and how he went on to 
compete in four Winter Olympics in four different decades, 
I included his story in three chapters of my book The 
Success Principles™ – Believe in Yourself, Take Action, and 
Start Now. 
 Ruben has wrapped up truth and wisdom in a 
captivating story that will engage you and inspire you to 
fight for your goals and dreams. If you take Ruben’s advice 
to heart, you’ll start achieving your goals faster than you 
ever thought possible, and you’ll become a better leader. 

Read it, apply its wisdom, and share it. 

Jack Canfield 
Author of The Success PrinciplesTM

Founder and Chairman of  
The Canfield Training Group 



How this Book Came to Be 

 After 20 years of speaking professionally all over the 
world, I did my first TED talk, The Power of Following the 
Leader. In it, I shared how I always resisted following my 
coaches’ advice and how I paid the price – in luge injuries. 
After being a hardhead for three Olympics, I finally 
decided to trust my coach, let go, and follow the leader. As 
soon as I did, I started improving faster than I ever had in 
my whole career. Incredibly, I was sliding better at the age 
of 55 than I had ever before. 
 The TED talk struck a chord with a lot of people. After 
receiving positive comments, emails and letters from 
corporate leaders, life coaches, athletic coaches, pastors, 
teachers, principals and parents, all telling me how they 
were impacted by the talk, I decided to write this book. 
 The Shortcut is a parable about a young executive who 
needs to grow up and start following the leader, and how by 
following the leader he’s able to achieve his goals faster 
and in turn he is able to become a better leader.  
 I hope The Shortcut helps you achieve your goals faster 
as well. 

Ruben Gonzalez 
Olympian, Author, Speaker 
Colorado Springs, CO 

Watch the TED talk that started it all, here: 

FollowTheLeaderTEDtalk.com 



Unhappy Valentine 

 Linda Shepherd, vice president of sales at PGM 
Services, was meeting with Pablo Garcia Munos, its 
founder and CEO, to discuss their quarterly earnings. 
 Pablo smiled, closed his laptop, and rose from his desk 
as Linda walked into his office. “Good morning, Linda. 
How’s your day going?” 
 “Busy, busy, but you know that’s how I like it.” 
 “Yes, I know – we both get bored easily, don’t we?” he 
smiled. “So, tell me – how are the numbers looking this 
quarter?” 
 “Unfortunately, same as usual,” said Linda. “One region 
is doing great, three are doing well, and one is dragging.” 
 “Valentine?” 
 “Yes,” she let out a heavy sigh. “Johnny Valentine’s 
region has been underperforming the last three quarters. If 
we can just get him up to speed, the company's profits will 
go through the roof.” 
 “What do you think’s the problem?” 
 She rubbed her chin and looked down, “I honestly don’t 
know. Johnny looks great on paper.”  
 He had graduated from Wharton with honors with a 
double MBA in Marketing and Entrepreneurship; he was 
energetic, put in the hours, and was very confident. Linda 
paused to think for a second; maybe he was too confident. 
She pursed her lips. “He comes across as arrogant 
sometimes. He likes doing things his own way to the point 
that he resists taking direction from me.” She stiffened. 
“He’s 27 years old, but he really needs to grow up.” 
 Pablo rested his chin on his hand. “Linda, would you 
call Valentine up so he can join us?” 



 Linda texted Johnny Valentine, and a few minutes later, 
Mary, Pablo’s executive assistant, led him into Pablo’s 
office. Pablo stood, flashed his disarming smile, and 
walked to the door. Linda followed.  
 Stretching out his hand, Pablo said, “Good morning, 
Johnny. Thanks for taking a few minutes of your valuable 
time to come up. I know that you’re really busy with your 
team.” 
 Johnny tried to stay cool even though he didn’t know 
why he’d been called. “My pleasure, Pablo.” After he and 
Linda exchanged pleasantries, Pablo opened his hand in a 
gesture for him to sit. They headed over to a corner of the 
office, where a leather sofa and two plush chairs lay.   
 “Johnny,” Pablo began, “Tell me, how are things going 
in your region?” 
 Johnny pressed his lips together. “It’s been a little slow, 
but we’ll get over this.” 
 “It’s critical for our company that we increase your 
region’s productivity. What can we do to help you out? 
How can we serve you?” 
 If I accept their help, I’ll just look weak, Johnny thought. 
It will make it look like I can’t do my own job. He knew the 
region had been struggling – not all his fault, surely – and 
that this conversation was a long-time coming, but Johnny 
wasn’t about to admit that he was failing. 
 “Thank you, Pablo, but I’m okay. I have it under 
control.” 
 Pablo stiffened, and his eyes met Linda’s for an instant. 
 “Control?” Pablo wrote the word control on his pad. 
 “Hmm.” Linda’s voice deepened. “You know, control is 
an illusion… You don’t need to be in control to be 
successful.” 



 Johnny’s eyes narrowed. He looked confused. Were 
Pablo and Linda trying to trap him? 
 Pablo walked over to his desk, looked at some 
spreadsheets, lowered his voice, and said, “Johnny, your 
region’s been underperforming for the last three quarters. 
I’m sorry, but unless you can turn things around by the end 
of this quarter, we’re going to have to let you go.” 
 Linda’s jaw dropped. What was Pablo doing? 
 “You don’t have to do this by yourself, Johnny. Linda 
and I are willing to help you out.” Then, suddenly, Pablo 
looked at his watch and said, “That’s all.” 
 Johnny left Pablo’s office; his abruptness left him in a 
daze. Suddenly, he started sweating from the shock. He’d 
never been in a position like this before. 
 Back in Pablo’s office, Linda looked at her boss and 
shook her head in disbelief. “Pablo, I sure wasn’t expecting 
you to do that. Wasn’t that a bit harsh? It’s not like you.” 
 “I know it seems abrupt, but when Johnny said he had 
the situation under control, everything suddenly made 
sense.” 
 “What do you mean?” 
 Pablo held his palms up. “You told me that Johnny 
resists your direction and wants to do everything his own 
way. His need for control is keeping him from following 
you. I needed to shock him so that he’ll hopefully see that 
he can go further by following the leader than he can ever 
go on his own.” 
 “I see,” Linda nodded, though she was still a little 
confused. 
 “Have you ever heard the saying, ‘When the student is 
ready, the teacher will appear?’” 
 Linda nodded, “Sure, many times.” 



 “Well, I need to find out really quickly if our student is 
ready. Hopefully, he’ll ask for help. Just in case, start 
looking for someone who can run Johnny’s region.” 



You Have to Grow 

 Johnny was shocked. For the rest of the day, he could 
barely focus on his work. The only thing he could think 
about was that if he lost his job, his life would change 
overnight. He rubbed his fingers over his temples. He tried 
to think of a way to increase his region’s productivity, but 
he was too emotionally overwhelmed. How could this 
happen to him? He slammed his fist on his desk. He was a 
top-ranked MBA graduate, and he worked harder than 
anyone he knew. 
 Johnny looked up at a framed picture from his high 
school baseball days. He had been blessed with great 
athletic ability. He was fast, powerful, agile, and quick-
thinking. He had lettered in three sports in high school, and 
he’d expected to get a baseball college scholarship, but the 
offers never came. He never knew why. He looked down 
and slowly shook his head. 
 Several colleges had been interested in Johnny, but after 
talking with his high school coaches and finding out how 
he was uncoachable, that he resisted following his coach’s 
advice, their interest had quickly disappeared. 
 By 4:45 PM, Johnny couldn’t stand it anymore: he 
called Mary and asked if there was any way he could speak 
with Pablo. 
 A few minutes later, Mary called him back. “Mr. 
Valentine, Mr. Munos has a few minutes right now if you’d 
still like to come up.” 
  He slowly exhaled and closed his eyes. “I’ll be there 
right away. Thank you, Mary.” 
 Mary escorted Johnny into Pablo’s office. Pablo had a 
big smile on his face. 



 “Johnny, I’m so glad you decided to come back up. How 
can I serve you?” 
 “Thanks for seeing me, Pablo.” Pablo smiled. “I’ve been 
trying to process what you said to me earlier, but I’m so 
shocked that I can barely think.” Johnny felt a tightness in 
his chest and shook his head in frustration. “Ever since I’ve 
been here, I’ve worked as hard as possible, but I haven’t 
been able to make any headway with my region. I’ve tried 
everything. Maybe I’m just not cut out to be a regional 
manager.” 
 Pablo sighed. The truth was, Johnny was a good 
employee: reliable and a hard worker. He just needed a 
push. 
 “We hired you because we believe you have what it 
takes. You’re just not using all of it yet. I’m not talking 
about working harder – you work hard enough. I’m talking 
about something else.” 
 Pablo walked over to his coffee bar. “Care for a cup of 
coffee? 
 “Just some water, please.” 
 Pablo made himself an espresso and brought Johnny a 
glass of water. 
 “What do you think I need to do to turn my region 
around?” 
 “It’s not about doing; it’s about being. Who do you have 
to be to turn your region around? That’s the question you 
need to ask yourself, Johnny.” 
 Johnny furrowed his brow. “I don’t understand.” 
 “You can improve your life because you have the ability 
to change. In life, you don’t get what you want – you get 
what you are. If you want more, you need to grow. Only 
then will you be able to get better results.” 



 Johnny leaned forward and took a deep breath but didn’t 
reply. Pablo took it as confirmation to continue. “Your best 
thinking got you to this point. If you want to go higher, you 
need higher thinking. You need bigger, better ideas.” 
 Intrigued, Johnny looked up. “What kind of ideas?” 
 “Well, I can’t just tell you – that wouldn’t help you. You 
need to discover them on your own.”  
 Johnny dropped his head in his hands. He slowly shook 
his head back and forth in a gesture of exasperation. Would 
this be the end of his job? 
 “Here’s what I want you to do… Go home, relax, and 
get a good night’s sleep. Think about anything but work. If 
anything, think about the best coaches, teachers, or leaders 
you’ve ever had – the people who made the biggest impact 
in your life. Think about what made them so special. 
 “Tomorrow morning, before work, I want you to go to 
Cafe Olympia. If you’re truly ready, you’ll find your 
answers there.” 
 Johnny squinted and tilted his head, utterly confused, as 
Pablo continued, “Johnny, I believe in you.” 
 He stood and guided Johnny out the door before they 
parted with one last bit of advice from the CEO: “Rest up, 
and remember – Cafe Olympia.” 



Cafe Olympia 

 Johnny was more confused than ever. How would a 
coffee shop help him turn his region around?  
 When he got home, he plopped down on his couch and 
turned on a baseball game. But he just stared into space. 
Within a few minutes, he was sound asleep. 
 The TV was still on when he woke up the next morning. 
He’d slept all night on the couch. Johnny looked up at the 
clock and couldn’t believe it – 9:28 AM! He smacked his 
hand on his forehead. He was already almost two hours late 
for work – just what he needed with his job on the line. He 
ran through the shower, got dressed, and sped out the door.  
 As soon as he pulled into the PGM Services parking lot, 
he saw Pablo’s car and remembered – Cafe Olympia! 
 He pounded his fist on the steering wheel, “I don’t even 
know where Cafe Olympia’s at!” 
 He quickly looked it up and found the address: 1964 
Innsbruck St., right in the middle of the museum district.  
 The outside of Cafe Olympia looked like an old 
European restaurant: ornate windows with a beautiful sign 
that read, “Cafe Olympia, Coffee and Wisdom Served 
Here.” 
 As soon as he walked inside, his jaw dropped, and the 
tension left his body. He felt like he’d been transported 
back in time. This was by far the most beautiful coffee shop 
he’d ever been in. The wood paneling, the lighting, the 
floors, the tables and chairs, the decorations – everything 
looked like an old café you might see in Rome, Paris, or 
Vienna. 
 The place was packed. Every table was taken – in the 
middle of the morning! He narrowed his eyes. Something 
didn’t seem right. Then he realized what it was: not a single 



person was working on a laptop. Everyone was talking – 
couples, professionals, and people old enough to be retired. 
The buzz was amazing. 
 A waiter and a waitress were serving the tables like at a 
restaurant. It looked like they could have used a couple of 
more waiters – that’s how busy the café was. 
 As Johnny reached the counter, he remembered how late 
for work he was. 
 Carl, a middle-aged-looking barista, smiled and asked 
him, “What will it be?” 
 “I’ll have a large caramel Frappuccino to go,” Johnny 
said in a sharp tone, not even looking at the barista. 
 Dmitry Feld, an older-aged Ukrainian regular who was 
standing at the bar nursing an espresso, chuckled. 
 “Sorry, partner,” said Carl, “this is a traditional European 
café – we don’t serve Frappuccinos, and we don’t make 
coffee to-go. We only serve traditional coffee drinks and 
only in ceramic espresso and coffee cups.” He pointed to 
the menu behind him that had “Espresso,” “Cappuccino,” 
and “Latte” scrawled in pastel-blue chalk. 
 Frustrated and flustered, Johnny wheeled about on the 
spot and went to make a mad dash for the doorway when 
Dmitry called back, “Listen, hotshot!” 
 Johnny whirled around and was about to object to being 
called “hotshot,” but when he looked at Dmitry, his warm 
smile, his Santa-like twinkling eyes, and his charismatic 
way drew him in, disarming him. 
 “Life’s too short to be rushing all the time,” Dmitry 
smiled. “It’s not good for the soul.” He paused, “Breathe…. 
slow down…. enjoy life.” He gently spread his arms. “Why 
don’t you try the double espresso? You can thank me later.”  
 Johnny checked the time, looked at Carl, and muttered, 
“Double espresso. In a ceramic cup.” 



 “You got it, boss. It will be a few minutes.” Carl pointed 
to the tables and firmly said, “I’m making drinks for them 
too. You’re number 12 in line. Dmitry, why don’t you show 
him around?” 
 Dmitry thrust a large hand out in front of Johnny 
“What’s your name? I’m Dmitry.” 
 “Valentine, Johnny Valentine.” He gave him a hard 
handshake. “Where are you from? I can’t tell if your accent 
is East Texas or London, England.”  
 “Kyiv, Ukraine. Came to the U.S. when I was 24. I 
LOVE America! Best country in the world.” He grinned 
widely, “In America, as long as you’re willing to work 
hard, you can make your dream come true.” 
 Johnny bared his teeth. “I work hard, and I might be 
losing my job soon,” he said bitterly. 
 Dmitry looked directly at the young man’s eyes and 
pointed at him, “Maybe it’s not your dream.” 
 Johnny paused, thinking, but then quickly changed the 
subject. “So, what’s the deal with this place? I’ve never 
been to a coffee shop that looked like this.” 
 “We wanted to do something special. Something 
unique.” He thrust his chest out. “Something different, that 
made a difference in people’s lives. We decided it would be 
a special coffee shop.” 
 Johnny’s eyes opened wide. “Wait a minute. You own 
Cafe Olympia?” 
 “I’m one of the partners. We’re best friends and 
partners.” 
 “I see.” 
 Dmitry started gesturing with his arms. “We spent a 
summer in Italy and looked at hundreds of them. We 
worked our way from Sicily all the way to Piedmont, up in 
the Alps, from the Mediterranean to the Austrian border. 



 “At first, our idea was to take the best things from all the 
coffee shops we saw, then incorporate them into a coffee 
shop here in America. But you know the old saying, ‘When 
man makes a plan, God laughs.’” 
 Johnny nodded; oh, he knew all too well about man’s 
“best-laid plans.” 
 Dmitry shrugged and lifted his hands. “God had a 
different plan for us.” He explained that when they got to 
Cortina d’Ampezzo – a beautiful village at the foot of the 
Dolomites – they saw the perfect café right next to the old 
bobsled track, the Cafe Olympia. Cortina hosted the 1956 
Winter Olympics, and they had a rich Winter Olympic 
heritage. 
 “Cafe Olympia had been run by the same family for 
almost a hundred years,” Dmitry continued. “It had all the 
things we liked best from all the Italian cafés we had 
visited and then some.” His eyes sparkled. “And it was for 
sale! The whole thing was a miracle. 
 “Fortunately, we saw the light. We saw the opportunity. 
We bought Cafe Olympia, had it carefully dismantled, and 
rebuilt it here. We didn’t change a thing – even the black 
and white floor tiles are from the original café.” 
 Johnny rubbed his chin. “What do you mean, fortunately 
you saw the light?” 
 Dmitry said, “Have you ever heard the expression, 
‘Pride cometh before the fall?’” Johnny nodded. “Do you 
know where that expression is from?” He had to admit that 
he didn’t. 
 “It’s from the book of Proverbs in the Bible,” he said 
firmly. “King Solomon was the richest and wisest man in 
Israel. He wrote the book of Proverbs to share his wisdom. 
Proverbs 16:18 says, ‘Pride goes before destruction, and 
haughtiness before a fall.’” 



 Dmitry continued, “Many times, people let their pride 
get in the way of achieving their goals. They want to 
control every step of the way instead of being open to new 
ideas. Fortunately, we were open to creating our special 
café in a completely different way than we originally 
thought we would.” 
 Johnny cocked his head in disbelief. “But didn’t it cost 
you much more to dismantle, ship, and rebuild the café?” 
he asked. “Wouldn’t it have been smarter to shoot some 
pictures of it and build a similar one?” 
 “We wanted it to be special. Unique. One-of-a-kind. And 
along the way, we came to understand that we didn’t want 
it to be a copy; we wanted it to be authentic. Real. Filled 
with character and history. We wanted it to touch people’s 
hearts and souls.” 
 Dmitry and Johnny turned their heads and slowly looked 
around the café.  
 “Tell me something: what did you feel when you first 
walked into Cafe Olympia?” 
 Johnny closed his eyes and smiled with his whole face, 
“Hmm… I felt like I’d gone back in time and that I had 
been transported to another place. It felt like what traveling 
in a time machine must feel like.” 
 “You haven’t even tasted the coffee yet. Would you want 
to come back?” 
 “Absolutely. And I’d want to share Cafe Olympia with 
my friends. Judging from the incredible scent, the coffee 
can’t be too bad.” 
 “We only buy the finest beans,” he said with a gleam in 
his eye. “And we roast them right here.” 
 “Valentine, double espresso!” announced Carl. 
 Johnny tasted the coffee; it was ambrosia, nectar of the 
gods. His whole body went slack. “Oh my gosh. This is 



incredible. Now I see why you don’t need to sell 
Frappuccinos.” 
 Johnny tipped his head back to sip more of the delicious 
liquid. He pointed up and smirked. “What’s up with all the 
toy sleds hanging from the ceiling? Do you all sell toys 
too?” he chuckled. 
 Carl and Dmitry looked at each other and slowly shook 
their heads in exasperation. 
 Dmitry pointed to a picture on the wall. “See that 
picture? The one with the map of India on it? Would you 
read what it says?” 
 Johnny looked at a framed picture; it had a saying. The 
walls of Cafe Olympia were filled with similar framed 
quotes. 
 “‘To conceal ignorance is to increase it,’” he parroted. 
 “You know who said that?” 
 Johnny jutted his chin and puffed his chest out – more 
questions that left him feeling a lot dumber than he 
considered himself to be. “No, who?” 
 “Gandhi, a pretty smart man. Now, look at that picture 
over there. What does it say?” 
 Johnny sighed. “‘You’re either green and growing or 
ripe and rotting.’” 
 “Do you know what that means?” 
 Johnny raised an eyebrow and smiled. “Some kind of 
agricultural wisdom from the Midwest?” 
 Dmitry stiffened – obviously that wasn’t the right thing 
for Johnny to say. “It means that as soon as you think 
you’ve arrived, as soon as you’re ripe, you’re about to go 
down in flames. Pride goes before the fall. You always 
want to be green and growing. Always wanting to learn 
more, to take your craft to a higher level. Arrogant people 



are ripe and rotting. Humble people are green and 
growing.”  
 Johnny cleared his throat. Was Dmitry making fun of 
him? Johnny had a big ego. He knew that he was a good-
looking, intelligent guy. He also knew that he could be 
arrogant at times. More than once, someone had told 
Johnny that he was a know-it-all filled with false 
confidence.  
 “You know what we call people like you where I come 
from?” Dmitry asked. 
 “No, what?” He raised his chin and leaned forward. 
 “We call them confidently ignorant – they sound like 
they know, but they don’t know.” He sighed, “Be real. Be 
genuine. People will like you more if you’re real – and you 
have to be real before people will trust you.” 
 Johnny paused for a few seconds, pursed his lips and 
said, “I guess.” Then he looked back up and asked, “So, 
what’s so special about the sleds?” 
 Dmitry stood tall. “Those are Olympic luge racing 
sleds.” He pointed. “That one was raced in the 1988 
Calgary Olympics. That one in the 1992 Albertville 
Olympics. That one in the 2002 Salt Lake City Olympics 
and that one in the 2010 Vancouver Olympics.” 
 Johnny looked back and forth between the sleds. “No 
joke?” 
 Dmitry got serious and said, “I would never joke about 
something like that.” He shook his head, paused, then 
pointed to the corner. “See that one? See how it’s almost a 
foot longer and has a differently-shaped seat?  
 “That’s a doubles luge sled from the 1960s. It wasn’t 
ever raced in the Olympics, but it has the best story of all 
the sleds here. You see, looks can be deceiving.” 



 “Wow… This place is amazing,” he wrinkled his nose 
“But you all really need to do something about the lighting. 
Those four lamps on the wall don’t even match.” 
 Dmitry pressed his lips in annoyance. “There you go 
again – you’re being confidently ignorant. You need to nip 
that bad habit in the bud; it’s only hurting you. Why can’t 
you just ask, ‘How come those four lamps are different 
from each other?’ Work on your humbleness. Nobody likes 
a know-it-all.” 
 There it was: the hundredth person to use that phrase. 
Perhaps Dmitry was right, Johnny thought. He put his 
hands together and bent forward in a mocking half bow. 
“Mr. Dmitry, how come those four lamps are different?
Why don’t they match?” 
 “That’s better. You know, you might actually learn 
something from asking questions.” Dmitry flashed a big 
smile and said, “It’s a people-skills thing… 
 “To answer your question, those are genuine Olympic 
Torches. That one’s from the Los Angeles 1984 Olympics, 
that one from Salt Lake City 2002, that one from Torino 
2006, and the last one’s from Vancouver 2010. We could 
have bought four matching ones, but we prefer collecting 
different ones.” Dmitry smiled and winked. 
 “Olympic luge sleds… Olympic Torches… Cafe 
Olympia. It’s coming together.” 
 Then Johnny noticed that, in addition to the framed 
quotes, the walls were covered with vintage photographs 
from the Olympics. There were even floor-to-ceiling, glass-
covered bookcases filled with books. 
 “Dmitry, I get the Olympic pictures on the walls, but 
what about all the framed quotes and sayings? How do they 
fit in?” 



 “Ahhhh! A question! Much better, Grasshopper. You’re 
learning. I’m proud of you!” he joked. 
 Johnny smiled and took a sip of his espresso as Dmitry 
leaned in further to explain how the ancient Olympics had 
taken place on Mt. Olympus in Greece. In Greek 
mythology, he said, the Greek gods were supposed to 
represent the highest personal development of man, and 
they lived in Olympia. 
 “My partners and I have been students of success all our 
lives,” Dmitry continued. “We realized that, as beautiful as 
the Cafe Olympia building is, as good as our coffee is, and 
as unique as the Olympic sleds and torches are, the best 
way to make Cafe Olympia a special place would be to 
make it one where people could learn how to achieve their 
goals and dreams. At Cafe Olympia, we want to help 
people win the Gold Medal in life.” 
 Johnny’s eyes widened. So, that’s why Pablo wanted me 
to come here? he thought. 
 “See those bookcases?” Dmitry stood up straight 
“They’re filled with history, philosophy, and personal 
development books and the biographies of the most 
successful people in history. Those books have the distilled 
wisdom of the ages.” 
 Just then, Johnny noticed an older man talking, his 
“students” hanging on his every word. Most of them were 
taking notes, and a couple were recording him with their 
phones. 
 “Who’s that man sitting in the corner by the books?” he 
asked. 
 “That’s RG. He’s the one who raced all those sleds in the 
Olympics.” 
 Johnny’s shoulders dropped as he slowly exhaled 
“Wow.” 



 “RG is a bestselling author. Companies from around the 
world bring him in to teach their people how to achieve 
their goals faster.” 
 “No kidding.” He fixed his gaze on RG. 
 “But RG’s heart is in helping young professionals like 
you. Whenever he’s in town, that’s where you’ll find him – 
teaching and mentoring people.” 
 That bit of information definitely intrigued Johnny. He 
may come across as arrogant and a “know-it-all,” as people 
liked reminding him, but what he wouldn’t give to have a 
mentor like RG! 
 “What would I have to do to meet him?” he asked 
eagerly. 
 “Come here after five PM, and you can probably have 
RG to yourself.” Dmitry paused, held up a finger, and said, 
“But before you do that, would you like a tip?” 
  “Yes, please – I don’t want to be one of those ripe, 
rotting guys anymore if I can help it,” Johnny smiled. 
 Dmitry got serious and locked his eyes on Johnny’s. 
“RG and I believe that knowledge is not power; applied 
knowledge is power. The best way to impress RG is to 
implement whatever he teaches you right away with no 
excuses. Take consistent and persistent action. He’s the 
leader. The fastest way to move forward in life, the 
shortcut, if you will, is to follow the leader.” 
 “Thanks, Dmitry. I’ll see you at five,” he looked at his 
watch and winced inwardly at the hour-hand. “Time for me 
to get to work.” 

Chapter 4 - Right after work,  
Johnny heads back to Cafe Olympia and meets RG.


